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CHILDREN’S SOCIAL CARE AND HEALTH CABINET COMMITTEE – WORK PROGRAMME 
2016/17

Agenda Section Items

10 NOVEMBER 2015

B – Key or Significant 
Cabinet/Cabinet 
Member Decisions

 16+ accommodation strategy (provisional)
 Review of means testing for Special Guardianship Orders and Adoption 

Allowances
 Independent Accommodation/Supported Lodgings Service
 School Nursing Service (in line with Emotional Health and Wellbeing 

Strategy and Pathway) - key decision – November or January?

C – Other items for 
Comment/Rec to 
Leader/Cabinet 
Member

 Action Plans arising from Ofsted inspection (replaces former CSIP 
update) to alternate meetings

 Business Plan update
 Early Help services update 
 Report on how Kent County Council performs as a commissioner and 

its perception amongst voluntary organisations (requested by Mr 
Sweetland, 13 May)

 Children and Young Person’s Plan (en route to HWB)
 Emotional Health and Wellbeing Strategy – 6 monthly update
 Report on all services due to be recommissioned 

D – Performance
Monitoring

 Specialist Children’s Services Performance Dashboards
 Children in Care Stats
 Public Health Performance Dashboard 
 Contract Management 
 Work Programme

E –  for Information  - 
Decisions taken 
between meetings

11 JANUARY 2017

B – Key or Significant 
Cabinet/Cabinet 
Member Decisions

 School Nursing Service (in line with Emotional Health and Wellbeing 
Strategy and Pathway) - key decision – if not in November 

C – Other items for 
Comment/Rec to 
Leader/Cabinet 
Member

 Budget Consultation and Draft Revenue and Capital Budgets 

D – Performance
Monitoring

 Specialist Children’s Services Performance Dashboards
 Children in Care Stats
 Public Health Performance Dashboard 
 Contract Management 
 Work Programme

E –  for Information  - 
Decisions taken 
between meetings

23 MARCH 2017

B – Key or Significant 
Cabinet/Cabinet 
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Member Decisions

C – Other items for 
Comment/Rec to 
Leader/Cabinet 
Member

 Draft Directorate Business Plan
 Strategic Risk Report
 Action Plans arising from Ofsted inspection (replaces former CSIP 

update) to alternate meetings
 Update on teenage pregnancy strategy– seek data for more local (ward) 

level. (Requested at 8 Sept 2015 mtg)

D – Performance
Monitoring

 Specialist Children’s Services Performance Dashboards
 Children in Care Stats
 Public Health Performance Dashboard 
 Contract Management 
 Work Programme

E –  for Information  - 
Decisions taken 
between meetings

Regular items for rest of year (add dates when set)

month section 
B/C/D/E

item

MAY 2017
D
D
D
D
D

 Specialist Children’s Services Performance Dashboards
 Children in Care Stats
 Public Health Performance Dashboard 
 Contract Management 
 Work Programme 

JUNE/JULY 
2017

D
D
D
D
D

 Action Plans arising from Ofsted inspection (replaces former CSIP update) to 
alternate meetings

 Specialist Children’s Services Performance Dashboards
 Children in Care Stats
 Public Health Performance Dashboard 
 Contract Management 
 Work Programme 

SEPTEMBE
R / 
OCTOBER 
2017

D
D
D
D
D
D
D

 Equality and Diversity Annual report 
 Annual Complaints report
 Specialist Children’s Services Performance Dashboards
 Children in Care Stats
 Public Health Performance Dashboard 
 Contract Management 
 Work Programme 

NOVEMBER
/
DECEMBER 
2017

D
D
D
D
D

 Action Plans arising from Ofsted inspection (replaces former CSIP update) to 
alternate meetings

 Specialist Children’s Services Performance Dashboards
 Children in Care Stats
 Public Health Performance Dashboard 
 Contract Management 
 Work Programme 


